
THE INTERNATIONAL
ENTREPRENEURSHIP EDUCATION

– BRING YOUR IDEAS TO LIFE!



The International Entrepreneurship
Education takes you through processes
that will bring your ideas to life.

You will develop your skills in
entrepreneurship, design thinking,
prototyping, teamwork and business.
You will build a foundation for your
future studies and work life.

In this Incubator Program you will learn
how to turn your ideas into a product,
service or business.

It is an entrepreneurial education in an
international setting for young people.
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5 days



Feb 3–6
4 days

You will engage in a variety of experiences that will assist you in the development of your
personal strengths and competencies to successfully navigate life. This module focuses on
personal development and insight.

You will keep a journal and create a portfolio on learnings. Self-reflection is an important
element to any form of learning. Reflecting helps you to develop your skills and review their
effectiveness, bringing awareness to what works for you and what doesn't.

Feb 7
1 day Reflections

Base Camp

Feb 10–14
5 days

PERSONAL POWER & THE ENTREPRENEURIAL MINDSET

Learning to Learn
Teachers are no longer the main source of information and knowledge. An individual’s ability
to locate and critically appraise information from various sources is vital for learning
throughout life. Our focus is on life-long-learning. We will give you the tools to be successful.



Feb 17–21
5 days

When you think about your ideal life and your desires, do you think about what you want?
OR, do you think about what you DON’T want? One of these questions will lead you to
happiness, and the other down an endless road without fulfillment, success or love.

Feb 24–Mar 6
10 days

Start with WHY

PERSONAL POWER & THE ENTREPRENEURIAL MINDSET

EDUMining
You will learn how to conduct research on a subject that you find interesting, engage in
teamwork and compile questions. Next, you will contact experts to assist in finding answers,
reflect on information gathered and create presentations. Ultimately you engage in a 'post
mortem' analysis process to determine and analyze elements of this EDUMining process that
were successful and beneficial to you.



EDUHack

EDUJam

TEAMWORK, IDEATING & RAPID PROTOTYPING

Concepts Teamwork

Mar 9
1 day 

Mar 11–13
48 hours

Team building in an innovative process that will ignite new thinking. This is a one day event
where you will generate and share ideas with others. This EDUJam process uses team building
and design thinking processes. You will engage in methods for ideating and innovating.

This is an innovation process with high intensity in a team learning format. Ideas from people of
different ages and backgrounds will be utilized to create new solutions for real-life challenges.
As a team you will collaboratively create a unique solution using your own ideas -  in 48 hours.

Learn how to become a great team member and boost the learning process. You will receive
coaching and get a chance to reflect on your experiences from the EDUJam & EDUHack
modules. Discover your team's roles and competencies and start learning as a team.

Mar 14
1 day 



BUSINESS INCUBATOR - ORGANIZATION & OPERATIONS

Project Writing
Structure your idea into a business proposition and a business model. Gain knowledge about
the project cycle as well as critical principles on project writing. Learn about different funding
programs and application options and finetune your writing skills.

Mar 16–20
5 days

Research &
Planning

Mar 23-27
5 days 

Mar 30-Apr 3
5 days

Budgets &
Strategy

In addition to desribing your business idea, the business plan will include a sales and
marketing strategy, financial foundation, and a budget in the form of a projected profit
and loss statement as well as anticipated cash-flow.

The aim is to understand the reasons customers will buy your product. Studying customer
behaviour, including how cultural, societal and personal factors influence their choices. You
will write a business plan which describes the nature of your business and it's elements.

Sponsors &
Fund raising

Apr 14-17
4 days 

You will become familiar with engaging individuals, businesses, charitable foundations,
or governmental agencies in order to seek sponsors or existing companies who may
benefit from your ideas, as well as those who may be interested in buying into your idea.



BUSINESS INCUBATOR -  ORGANIZATION & OPERATIONS

Design thinking includes processes such as understanding the customer, ideation and solution
generating, creative thinking, sketching and drawing, modelling and prototyping, testing and
evaluating. This module also includes branding, marketing and a social media workshop.

 A successful product or service undergoes an iteration process of wireframing,
prototyping, user-testing, analyzing and refining. A great customer experience begins
with human insight. Meet face to face with your potential customers as they engage with
your products. User testing is an integral step in the process and could mean the
difference between success and failure.

Design Thinking

In this module you will create a wireframe and you will either simulate or produce a physical
prototype to work with and have user tested.

Apr 20-25
5 days

It is important to consider legal issues to ensure that the worst-case scenarios are taken
into account, purely legally and financially. It can be a considerable expense for an early-
stage startup, but the risk and expense of not doing so can be disastrous.

Production &
Supply chain

Apr 27–30
4 days

Legal issues

User testing

May 1-2
2 days

May 4-15 
9 days



BUSINESS INCUBATOR - CUSTOMER VALUE & MANAGEMENT

It is not enough to launch a product, you also need a plan for the future of the product, process
or service. How will you maintain and develop the product? There are questions you need to
have already considered the answers to even before you launch the product.

Why is customer service important and how to go about it. As far as customers are
concerned 'you' are the company, this is the core of your job. You hold in your hands the
power to keep customers coming back - perhaps even to make or break the company.

Product LAUNCH &
Social Media

Product
Maintenance

'Knock your socks off'
customer service

Financial, IT &
Management

May 18-20
3 days 

May 22
1 day

Jun 2–5
4 days

Launching a new product or service into the market is a key moment that needs all the care and
attention it can get. For a product to take off quickly, you need to create a feeling of expectation
and excitement for its release. We look into the most popular techniques to accomplish this.

This module will focus on practical things to know and choices to make from a financial, IT
and management standpoint. The main goal is to provide your business with an accurate
and complete view of income and expenditures as well as look at management tools.

May 25-29
5 days



Prepare
'Show & Tell'

Jun 8-19
10 days 

Jun 20
1 day

BUSINESS INCUBATOR - PRESENTATION
How far did you take your idea? Are you still excited? What were the thoughts and
processes along the way? How was each step of the way for you and for your team?
Prepare to share your experiences in a 'Show and Tell' presentation. 

We wrap up the program with a ‘Show and Tell’ event, a presentation of the products,
services and the processes you have created. What did you learn, what can you take with
you, and what are your ideas for the future?

'Show & Tell' – Final


